
State of Nevada IT Project Oversight Committee  

Agenda & Meeting Minutes 

Meeting Name: ITPOC 
Facilitator: Kathy Ryan 
Recorder: Angela Furton 
Date: September 4, 2003 
Time: 1:30 PM 
Location: State Library Board Room 

 

Attendees 
 

Name 
Attend 

 
 

Name 
Attend 

 
Kathy Ryan, DoIT   Kathy Shabi, DETR  
Terry Savage, DoIT  Brian Kagele, SOS  
Roberta Roth, UCCSN   Kathy Comba, DPS   
Robert Chisel, NDOT  Chuck Moltz, AG   
Dave McTeer, IFS  Guest – Pam Sutton – DoIT   
Angela Grato, DoIT-MMIS project  Guest – Stan Gillie - Tax  
 
Minutes – 
The minutes from the 8/7/03 meeting were reviewed and accepted.  
 
Agenda Items and Discussion 
 

1. Review of monthly MHDS Avatar Client Information & Billing Project and Risk 
Management Report: 

The committee reviewed the MHDS Avatar IPR and Risk Management report.  The first 
vendor deliverable will be the project schedule.  The project manager, Troy Williams will be 
at the October ITPOC to make the presentation to the committee. 

2. Review of the monthly MMIS IPR, deliverable schedule: 

Angela Grato attended the meeting to give the Committee a report on the status of the MMIS 
project.  The testing is going well, they have processed claims end to end.  They are now 
working on determining if the payments are accurate.   

Angela distributed and discussed the Contingency Plan.  Roberta asked who would pay for the 
costs if the contingency plan were activated.  Angela advised there is a performance bond as 
part of the contract, so if the system cannot go live, the vendor would pay for the costs 
associated with the contingency plan. 



After the review of the contingency plan, the committee decided that contingency plans 
should be a requirement for critical projects.  A form and template will need to be developed. 

3. Review of the monthly DETR RAISON CSPEC  

The committee reviewed the monthly CSPEC and did not have any questions or concerns.   

The committee decided to would be helpful to have the original end date on the CSPEC in 
addition to the revised due date.  Kathy R. will add the original end date. 

4. Review of monthly DETR Contributions Redesign CSPEC and quarterly Risk 
Management report: 

The committee reviewed the monthly CSPEC and quarterly Risk Management report and did 
not have any questions or concerns.   

It was noted that a RFI has been issued for the core system. 
 

5. Review of the monthly Wildlife Licensing CSPEC, deliverables schedule and vendor 
status report: 

The committee reviewed the reports and voiced some questions and concerns.  These 
questions may be addressed by the contract amendment that is in process.   

The questions are: 

Why were 20 months added to the schedule?  It is the committee’s understanding no new 
functionality has been added.  Does adding 20 months to the project timeline add risk? What 
is the impact to NDOW staff by adding these 20 months?  Does this have an impact on the 
vendor’s stability?  Has there been any legislation passed that impacted this project? 

Since the committee expects to receive the contract amendment for the October ITPOC 
meeting, these questions will be put on hold until the committee has had a chance to review 
the amendment. 

Kathy R. reported that the question concerning the “Wring Out” process is still pending.  No 
response from NDOW has been received to date. 

6. Review of the monthly Education Child Nutrition IPR, Deliverables schedule, and 
contingency plan for funding: 

The committee discussed at length the contingency plan and funding issues for the Education 
Child Nutrition IPR.   

The Committee was concerned if it was legal to spend the 15% holdback monies.  Kathy R. 
will ask Rochelle concerning this legality of the 15% holdback and report back at the October 
2003 meeting.   
 



The committee was concerned that the contingency plan dealt only with funding.  It needs to 
be expanded to include options if funding is not received, such as rescoping the project and 
revisiting the requirements. 
 
Kathy R. will contact Leah and ask for an expanded contingency plan. 
 

7.  Review and discussion of the draft Project Closeout report: 

Kathy reported back to the committee on her conversation with Greg Smith, Purchasing 
manager.  The Vendor Evaluation Work group has already developed the criteria to be 
evaluated and designed a database to capture the weight associated with those evaluations.  
The ITPOC closeout report has different information on it than what this database tracks.  
However, Purchasing is interested in whatever information we can share with them.  Kathy R. 
agreed to send copies of Project Closeout reports to Purchasing. 

7. Presentation of the Tax Modified Business Tax project by Pam Sutton and Stan Gillie: 

Pam Sutton and Stan Gillie discussed the Modified Business Tax project.  This project has a 
critical due date of January 1st, 2004.  

 In parallel, the project team is working on the functional requirements for the Unified Tax 
system (UTS) project.  The UTC will replace the current tax system, ACES.  The Legislature 
is expecting some functionality from the new system by early 2005. 

Visionary Integration Professional (VIP) is the vendor developing the functional requirements 
for the UTS.  The RFP will be sent out November 15th 2003 with a response required by mid 
January 2004.  It is planned for the contract to be signed by March 2004. 

The Committee recommended a Contingency Plan be developed for the MBT project since it 
has such a tight deadline and submitted for review.   

 
Action Items1 

Item 
No. 

Date 
Opened 

 
Description 

Assigned 
To 

 
Status 

Date 
Closed 

25. 6/6/2002 Review the Kansas Project Management guide 
and modify as needed 

On Hold  On Hold  

26. 6/6/2002 Develop the Nevada Project Management training 
and certification program  

On Hold On Hold  

31. 4/3/2003 For the DPS IRIS project, meet to determine the 
project components to be included in each TIR 
biennially.  This meeting will be held once DPS’ 
budget closes. 

Kathy R. 
Kathy C. 
Steve 
Noyes 

Will do 
in Sept 

9/11/03 

39. 7/10/03 Contact Wildlife and request clarification on the Kathy R. Emailed  
                                                 
1 Action Item: A commitment to complete an action or an assignment. 



Item 
No. 

Date 
Opened 

 
Description 

Assigned 
To 

 
Status 

Date 
Closed 

“Wring Out” process.  on 
8/4/03 

41. 8/7/03 Talk to Contracts Administration and Purchasing 
about forwarding to them the Vendor Evaluation 
information on the Project Closeout report.  

Kathy R. Sept 9/11/03 

42. 8/7/03 The committee requested the CNP project 
manager document the contingency plan for 
Phase 2 in the event sufficient funding is not 
obtained. 

Leah 
Sesler 

Pending  

43. 8/7/03 Contact Wildlife and request update on status of 
contract amendment. 

Kathy R At BOE  

44. 9/11/03 Develop a template and guide for contingency 
plans.  Update affected PSPs. 

All   

 
 
 
 
 
Decisions2 
 

Item 
No. 

 
Decision 

 
Date 

1. The committee decided that contingency plans should be a requirement for 
critical projects.   

9/11/03 

2. Send a copy of each project Closeout report to Purchasing as information 
for their vendor-rating database. 

9/11/03 

 
 
 
Approved By 

Signature Name Role Date 
 
 

   

 

                                                 
2 Decision:  Reaching a conclusion…  particularly in response to a course of action. 
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